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Highlights of Q1 2022 performance
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First time full benefit of cost savings reduced cost-income ratio to below 45%

Sustainable double digit profitability of over 13% RoE achieved through continued focus on cost discipline and sustainable growth

Solid capital position due to active balance sheet management and strong capital generation

Costs

Profitability

Capital

Firm increase of the established customer business as well as expansion of (new) growth areas

Despite the current macro-economic environment, risk provisions maintained at a moderate and cautious level 

Growth

Risk

Note: All figures in this presentation are based on the preliminary application of IFRS (unless otherwise noted) using various assumptions and projections as well as a management estimate of potential restructuring 

costs and other items. OLB Bank is in the process of compiling IFRS financial statements which will be audited by the Company's auditors. Such audited figures may materially differ from these preliminary figures.  



Important P&L figures of the first quarter 2022 [EURm]
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40.4

Profit 

after tax

99.6

Net interest 

income

30.5

Net commission 

income

-59.3

Operating 

expenses

59.4

Profit 

before tax

133.2

Operating 

income

Comments

▪ Net interest income (NII) and net commission 

income (NCI) equally contributed to the 

increase

▪ Operating income increased to EUR 133.2 

million thanks to a solid increase of the 

established customer business as well as an 

expansion of (new) growth areas 

▪ Operating expenses significantly decreased to 

EUR 59.3 million showing now positive effects of 

the transformation process 

▪ First quarter profit after tax reached EUR 40.4 

million

vs. 

Q1/2021

Note: All figures in this presentation are based on the preliminary application of IFRS (unless otherwise noted) using various assumptions and projections as well as a management estimate of potential restructuring 

costs and other items. OLB Bank is in the process of compiling IFRS financial statements which will be audited by the Company's auditors. Such audited figures may materially differ from these preliminary figures.  



Positive development in all key figures

May, 2022 4

OLB Bank – 1st quarter 2022

Return on Equity (RoE) after tax

Loan Volume (EURm)

Cost income ratio excl. regulatory charges (1)

12/21 03/22

9.2%

13.1%

+3.9 ppt

17,146

12/21 03/22

16,946

+1.2%

03/2212/21

55.4%
44.5%

-10.9 ppt

Comments

Risk weighted assets (RWA) (EURm)

▪ Return on equity (ROE) after tax increased by 

3.9 ppt to 13.1% 

▪ First time full benefit of cost savings leading to 

reduced cost-income ratio (excluding 

regulatory changes) of 44.5% 

▪ Against the background of the volatile 

Russia/Ukraine situation, OLB’s loan book grew 

cautiously, leading to a total loan volume 

increase of 1.2% to EUR 17,146 million 

compared to year end 2021

▪ OLB’s risk-weighted assets (RWA) decreased 

from EUR 9.5 billion at the end of last year to 

EUR 9.1 billion at the end of the first quarter 

2022, mainly caused by the introduction of 

F-IRBA in the Corporates & Diversified Lending 

segment. 
(1) Regulatory charges of EUR 14.6m in 2021 and EUR 11.0m YTD 03/2022

12/21

9,539

03/22

9,090

-4.7%

Note: All figures in this presentation are based on the preliminary application of IFRS (unless otherwise noted) using various assumptions and projections as well as a management estimate of potential restructuring 

costs and other items. OLB Bank is in the process of compiling IFRS financial statements which will be audited by the Company's auditors. Such audited figures may materially differ from these preliminary figures.  



(2)
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Reduction path is in line with our planning

FTE as of

31.12.2020

1,777

FTE as of

31.12.2021

FTE as of

31.03.2022

FTE target

31.12.2022

1,250

1,648

1,381

-129

(-7%) -268

(-16%)
-130

(-9%)

current focusalready achieved

(1) FTE target as of 31.12.2022 depends on the implementation of our restructuring strategy and is subject to change

(2) Figures without our national centres

(3) Branch target as of 31.12.2022 depends on the implementation of our restructuring strategy and is subject to change

(1)

5

66

51

40 40

Branches 
as of 31.03.2022

Branches 
as of 31.12.2020

Branches
as of 31.12.2021

Branch target 
YE 2022 as of 
March 2022

-15

(-23%)
-11

(-22%)
=

Planned reduction of FTE [negotiated and associated expenses fully booked in 2021] Reduction of Branch network accomplished

current focusalready achieved

(3)

May, 2022
Note: All figures in this presentation are based on the preliminary application of IFRS (unless otherwise noted) using various assumptions and projections as well as a management estimate of potential restructuring 

costs and other items. OLB Bank is in the process of compiling IFRS financial statements which will be audited by the Company's auditors. Such audited figures may materially differ from these preliminary figures.  



Stable capital ratios achieved despite strong business growth
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RWA (EURm) Regulatory capital (EURm)

91.0%

9.0%

credit risk RWA operational risk RWA

9,090

12/21

9,090

03/22

9,539

-4.7%

12/21

12.6%

03/22

15.7%

12.0%

14.8%

Total capital ratioCET1 ratio

1,146

1,413

1,150

1,427

TC CET1

Comments

▪ OLB’s risk-weighted assets (RWA) decreased 

from EUR 9.5 billion at the end of last year to 

EUR 9.1 billion at the end of the first quarter 

2022, mainly caused by the introduction of 

F-IRBA in the Corporates & Diversified Lending 

segment. 

▪ Common equity tier 1 (CET1) capital ratio 

increased to 12.6% 

▪ Based on OLB’s strong financial results, the 

management team of OLB expects to sustain 

its solid CET1 ratio of at least 12.25%, 

maintaining a solid buffer to our latest SREP 

regulatory requirement. 

Note: All figures in this presentation are based on the preliminary application of IFRS (unless otherwise noted) using various assumptions and projections as well as a management estimate of potential restructuring 

costs and other items. OLB Bank is in the process of compiling IFRS financial statements which will be audited by the Company's auditors. Such audited figures may materially differ from these preliminary figures.  



IFRS Projection – Key performance indicators & data Q1/2022
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KPI (EURm) 31.03.2022 31.12.2021 Δ

RoE after taxes 13.1% 9.2% 3.9 ppt

CIR (excl. Regulatory Charges)1) 44.5% 55.4% -10.9 ppt

CET1 ratio 12.6% 12.0% 0.6 ppt

Loan volume 17,146 16,946 1.2%

RWA 9,090 9,539 -4.7%

Cost of Risk (CoR)2) 0.15% 0.11% 0.04 ppt

P&L (EURm) Q1 / 2022

Net interest income 99.6

Net commission income 30.5

Net operating trading income / other income 3.0

Operating income 133.2

Operating expenses -59.3

Regulatory charges -11.0

Risk provisions of credit business -6.4

Net operating result 56.5

Net income / loss from financial assets 2.9

Profit before tax 59.4

Income tax -19.0

Profit after tax 40.4

(1) Regulatory charges of EUR 14.6m in 2021 and EUR 11.0m YTD 03/2022

(2) LLP / Ø Loan Volume 

Note: All figures in this presentation are based on the preliminary application of IFRS (unless otherwise noted) using various assumptions and projections as well as a management estimate of potential restructuring 

costs and other items. OLB Bank is in the process of compiling IFRS financial statements which will be audited by the Company's auditors. Such audited figures may materially differ from these preliminary figures.  



Local GAAP (HGB) – Key performance indicators & data Q1/2022
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KPI (EURm) 31.03.2022 31.12.2021 Δ

RoE after taxes 3.4% 7.3% -3.9 ppt

CIR (excl. Regulatory Charges)1) 46.1% 59.5% -13.4 ppt

CET1 ratio 12.6% 12.0% 0.6ppt

Loan volume 17,146 16,946 1.2%

RWA 9,090 9,539 -4.7%

Cost of Risk (CoR) excl. one-off BFA72)3) 0.08% 0.10% -0.02 ppt

Cost of Risk (CoR)2) 0.20% 0.10% 0.10 ppt

P&L (EURm) Q1 / 2022

Net interest income 97.7

Net commission income 28.7

Net trading (+) income (-) expense 0.0

Operating income 126.4

General administrative expenses -69.3

Other operating (+) income and (-) expenses 1.4

Risk provisions of credit business -25.4

Result of bonds (liquidity reserve) -5.8

Operating result 27.3

Other and extraordinary result -0.7

Profit before tax 26.6

Income and other taxes -16.2

Net profit 10.4

Reconciliation of local GAAP and IFRS results

▪ Under local GAAP (HGB), OLB is required to calculate loan loss provisions in accordance with new 

HBG ruling (BFA7); OLB decided to apply the IFRS-LLP calculation methodology under HGB. BFA7 

therefore requires a one-off level adjustment in the amount of EUR 22.2 million to a total stock of HGB 

LLP of EUR 179.5 million (equaling the LLP stock under IFRS).

▪ Hence, the difference in Q1 LLP under HGB and IFRS is primarily influenced by this one-off adjustment 

requirement according to BFA7

▪ Under IFRS, OLB still has a EUR 17.3 million macro adjustment buffer (originally built for Corona-

Pandemic) which now has been rededicated to cover for potential macro risks arising from the 

Russia/Ukraine situation and ripple-on effects(1) Regulatory charges of EUR 14.6m in 2021 and EUR 11.0m YTD 03/2022

(2) LLP / Ø Loan Volume

(3) One-off BFA7: EUR 22.2 million in Q1/2022



Disclaimer

This information does not contain any offer to acquire or subscribe the securities mentioned therein, nor should it be construed as an invitation to do so. The opinions expressed herein reflect our current 
assessment, which is subject to change even without prior notification. This information cannot be regarded as a substitute for individual advice tailored to the investor's respective situation and investment 
objectives.

Likewise, this presentation does not, either in whole or in part, constitute a sales prospectus or any other stock exchange prospectus. The information contained in this presentation therefore merely provides an 
overview and should not form the basis of an investor's potential decision to purchase or sell the securities.

The information and assessments (collectively referred to as "information") are intended solely for clients with their registered office in the Federal Republic of Germany. In particular, this information is not 
addressed to US citizens or US residents and US persons or Australian, Canadian, British or Japanese citizens or residents and must not be distributed to such persons or introduced into or disseminated in such 
countries. This document including the information contained therein may be used abroad only in accordance with the relevant applicable law. Any persons receiving this information shall be obliged to familiarise
themselves with and observe the legal provisions applicable in their respective country.

This document has been prepared and published by Oldenburgische Landesbank AG, Oldenburg. The information has been carefully researched and is based on sources deemed to be reliable by 
Oldenburgische Landesbank AG. However, the information may no longer be up-to-date and may be obsolete by the time you receive this document. Furthermore, it cannot be ensured that the information is 
correct and complete. Oldenburgische Landesbank AG therefore assumes no liability for the contents of the information. 

In addition, this presentation in connection with Oldenburgische Landesbank AG contains various forward-looking statements and information based on the management's beliefs and on assumptions and 
information currently available to the management. Considering the known and unknown risks associated with the business of Oldenburgische Landesbank AG as well as uncertainties and other factors, the 
future results, performances and outcomes may differ from those deduced from such forward-looking or historical statements. The forward-looking statements speak only as of the date of this presentation. 
Oldenburgische Landesbank AG expressly disclaims any obligation or undertaking to release any updates or revisions to any forward-looking statements to reflect any change in its expectations with regard 
thereto or any changes in events, conditions or circumstances on which any forward-looking statements are based. Any persons receiving this document should not give undue influence to such historical 
statements and should not rely on such forward-looking statements. 

Certain financial information in this presentation, such as Cost income ratio, Profit after tax and ROE after tax is based on the preliminary application of IFRS using various assumptions and projections as well as 
management estimates of potential restructuring costs and other items. Oldenburgische Landesbank AG is in the process of compiling IFRS financial statements which will be audited by the Company's auditors. 
Such audited figures may materially differ from the preliminary IFRS figures shown  in this presentation.

This document also contains certain financial measures that are not recognized under German GAAP (“HGB”). These non-GAAP measures are presented because Oldenburgische Landesbank AG believes that 
they and similar measures are widely used in the markets in which it operates as a means of evaluating its operating performance and financing structure. They may not be comparable to other similarly titled 
measures of other companies and are not measurements under HGB or other generally accepted accounting principles.

Disclaimer
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